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Program:  Communication

Please describe your assessment activities for this academic year.

1. List the outcomes assessed during this cycle.*
Outcome 1: Upon completing Comm 100, students will be able to design an appropriately organized and credibly supported speech, using techniques to inform and/or persuade an audience.
*Outcome 2 was also assessed this semester.  These results are forthcoming in a separate report.
2. Provide a brief description of how each outcome was assessed including the process and participants.

Each instructor teaching a section of Comm 100 this semester turned in one set of student outlines for either an informative or persuasive speech.  We collected 32 outlines from a total of seven instructors (Amundsen, Bruner, Dobie, Floss, McKinney, Smith-Young, Young).  After all the outlines were collected Bruner, Floss, Hahn, Paynton and Schnurer met to assess them using the rubric.  Using the stated criteria, outlines were scored by 2 instructors as either 4 (Superior), 3 (Good), 2 (Minimally acceptable), or 1 (not acceptable). If there was discrepancy of scoring, the outline was read by a third and/or fourth reviewer to reach agreement.
3. Describe the major findings from this assessment cycle.

Of all the outlines: 9 were “superior,” 9 “good,” 6 “minimally acceptable,” and 8 “not acceptable.”  Outlines were coded to hide the identity of the instructor and course from which they came.  We noticed an inconsistency of assignment requirements from class to class that resulted in outlines from a given course being clustered at one end of the scale.  For example, many of the students in from class “X” had outlines that were scored a 4 while the students from class “Z” earned scores of a 1
or 2. 
4. Explain what action you are going to take based on the assessment results and why.

Given the variance of certain classes clustering around one end of the scale, we want to engage in discussions about consistency of assignments.  While there is reluctance and disagreement about creating a uniform set of requirements for each class, we believe a collective understanding of various pedagogical approaches would be fruitful at this point of the process. To that end we are going to engage in “best practices for teaching Comm 100” discussions during Spring 09 and Fall 09.
5. Reflect on the assessment process itself.  What if any changes do you want to make?

· When reviewers scored each outline the score was written in the upper right corner of the page.  Subsequent reviewers felt seeing the original score impacted their read of the outline.  Next time, scores will be hidden.
· Based on the conversations/meeting with all Comm 100 instructors we suspect there will be some changes made to the rubric itself (although it’s impossible to predict the specificity of those changes at this time).

· The rubric was originally designed so that reviewers would score each element individually. As the five of us worked though the process, we discovered that it was much more useful to use the elements as collective criteria for evaluating the overall effectiveness of the outline. In summary, “We don’t set standards; we model excellence. We teach toward excellence in performance; not to standards.”

